Mayor’s Hepatitis C Task Force
Steering Committee
Tuesday, March 2nd, 2010
5:30-7:00 PM

25 Van Ness Avenue, Room 330A, San Francisco, CA
Minutes
Minutes prepared by Alla Rivas

Meeting facilitated by Dominique Leslie, co-chair

1. Welcome, announcements, approval of agenda (Action item/vote)
Voting members present:
Non-voting members present:


Rose Christensen
Theresa Hughes


Ryan Clary


Emalie Huriaux


Dominique Leslie


Laura Thomas

Members absent:


Randy Allgaier


Rodney McClain


Robin Roth

Announcements: Drug Policy Alliance is having an open house on 3/11/2010. RSVP with Laura, so there will be enough food. 
· Steering meeting agenda approved
	Voting Member
	Vote

	Randy Allgaier
	Absent

	Rose Christensen
	Yes

	Ryan Clary
	Yes

	Emalie Huriaux
	Yes

	Dominique Leslie
	Yes

	Rodney McClain
	Absent

	Robin Roth
	Absent

	Laura Thomas
	Yes


2.  Public comment: There were no public comments.


3.  Member response to public comment: There were no responses to public comment.
4.  Review & approval of 2/2/10 Steering meeting minutes.  Approved unanimously with amendment that Rachel McLean’s name was misspelled and needs to be corrected.
	Voting Member
	Vote

	Randy Allgaier
	Absent

	Rose Christensen
	Yes

	Ryan Clary
	Yes

	Emalie Huriaux
	Yes

	Dominique Leslie
	Yes

	Rodney McClain
	Absent

	Robin Roth
	Absent

	Laura Thomas
	Yes


5. Review of 2/8/2010 Task Force meeting and Evaluation Results: Most agree that meeting was effective. There are still members who do not show up consistently. Attending members discussed ways of improving participation.

6. Co-chairs/Steering Committee business:

· City Updates: All civil service employees will be receiving lay-off notices this Friday, March 5th. It’s a budget issue. And all Unions will become involved. Majority of employees are to be rehired at a reduced work week of 37.5 hours. The effective date is 5/7/2010.
· State Updates: Ryan states that there will be a legislative Hearing to be held in Los Angeles on 5/19/2010 regarding statewide hepatitis issues. There is a bill pending to clear the way to use the rapid HCV test in California.
· Federal Updates: 5/19/2010 US Capitol Rally. Ryan plans to be there representing Project Inform and the Mayor’s Task force. There will be press coverage so it will be a good opportunity to create public awareness.
· Attendance Update:  Keeping track of attendance officially began in February 2010. Therefore officially no one has exceeded their allotment of absences, although some people have missed meetings consistently. People misunderstood the commitment necessary and the amount of work that is required and this may account for some resignations. 
· Membership Update: Diana Sylvestre has resigned. Membership for Andrew Reynolds is still pending. If anyone is interested in becoming a member, there is still time to do so by submitting a letter of interest and resume to the Steering committee, which the committee will review and forward to the Mayor if approved. It is necessary to see who is leaving the committee to identify demographic gaps. Also we should consider closing entry to new members as there may be too much catch up for them to do. We need to keep en eye on attendance. It’s in the bylaws. Alla to keep track of absences – a warning letter to be sent after 2 absences. If we are to accept medical reasons for absences, then we need to update the bylaws.
· Update on Administrative help for committees: Laura has staff who can provide assistance with committees. Evening meetings pose some challenges. Currently Alla can assist with the Steering and the Community Awareness Committees. The responsibilities are to take minutes, post agendas, track attendance, prepare documents for meetings, etc.
· Steering Committee retreat: potential date is 3/20/2010, 4-6 hours, possibly at Laura’s office as it is easily accessible by MUNI.
· Status of Committees: 
· Public Policy- had meeting Monday, March 1, 2010. They meet 1st Monday of each month 1am-11am. They have 4 members. Nina missed 2 meeting already. Not clear who is on which committee. Scope of work has been written; to be discussed at the retreat.
· Care and treatment- elected Chair, Co-Chair and Secretary, developed mission statement, committee vision and role and responsibilities. Guiding Principles-homework to read OMI report  Committee meets 4th Monday each month 6pm-7:05pm
· Community Awareness- no one here today from the committee to report. They have 3 members. Robin will be out for a while (medical leave).
· Research and Surveillance – they met yesterday. 2 members only and couldn’t vote on anything.
· Prevention- they developed their mission statement and work plan. They have 6 members.
· Alla to make a contact list for each committee, as soon as Emalie gives her the lists of members.

· Rescheduling October Task Force Meeting: Steering proposes the 1st Monday, 10/4/10. Vote needed form all members. Put this item on next full task force meeting agenda.
· Scheduling next Steering meeting: April 6th 5:30-7pm.

7. Proposed amendments to the Bylaws: Amendments will need 2/3th vote to pass. 
· Amendment to the attendance policy- can miss no more than two committee meetings in a 6 month period. Approved.

	Voting Member
	Vote

	Randy Allgaier
	Absent

	Rose Christensen
	Yes

	Ryan Clary
	Yes

	Emalie Huriaux
	Yes

	Dominique Leslie
	Yes

	Rodney McClain
	Absent

	Robin Roth
	Absent

	Laura Thomas
	Yes


· Amendment to Secretary role- responsible for reviewing, but not writing minutes. Approved.

	Voting Member
	Vote

	Randy Allgaier
	Absent

	Rose Christensen
	Yes

	Ryan Clary
	Yes

	Emalie Huriaux
	Yes

	Dominique Leslie
	Yes

	Rodney McClain
	Absent

	Robin Roth
	Absent

	Laura Thomas
	Yes


Both motions passed. Will be moved to the next week’s agenda.

8. Develop & Review 3/8/2010 Task Force Agenda:

· 2 proposed amendments to bylaws
· Committee reports and check committee membership
· State/Federal Policy update- Ryan & Laura; letters of support for SB 1029 and AB 1858
· OraSure meeting update, opportunities for partnering and update on the rapid hepatitis C test
· Pharmaceuticals meetings- being planned with Glaxosmith Kline, Genentech
· Update on HIV Prevention Plan

Agenda approved.
	Voting Member
	Vote

	Randy Allgaier
	Absent

	Rose Christensen
	Yes

	Ryan Clary
	Yes

	Emalie Huriaux
	Yes

	Dominique Leslie
	Yes

	Rodney McClain
	Absent

	Robin Roth
	Absent

	Laura Thomas
	Yes


9. Closure, summary & evaluation

10. Adjournment: Meeting adjourned at 6:55pm.
Next Steering Meeting: Tuesday, April 6th, 5:30pm-7:00pm, 25 Van Ness Ave, Room 330A
