Mayor’s Hepatitis C Task Force

Steering Committee RETREAT
Saturday, March 20, 2010

10:00am – 2:30pm

730 Polk Street, 3rd Floor (at Ellis Street)

San Francisco, CA

MINUTES
1.  Welcome, announcements, approval of agenda (Action item/vote)

Randy Allgaier facilitated and brought the meeting to order at 10:10am.

Task Force Members Present (in alphabetical order)

1. Randy Allgaier, Co-chair

2. Rose Christensen, Care and Treatment Chair 

3. Ryan Clary, Public Policy Chairperson

4. Theresa Hughes, Representative of Research and Surveillance (non-voting)
5. Emalie Huriaux, Co-chair

6. Dominique Leslie, Co-chair
7. Rodney McClain, Task Force member (non-voting)

8. Robin Roth, At-large Member of the Steering Committee 
9. Laura Thomas, Prevention, Education and Testing Chairperson
Non-Task Force Members Present

1. Chelsea Dare, Minute-taker

	Action Item/vote: Approval of the agenda

Motion introduced by Randy Allgaier, seconded by Emalie Huriaux. Motion passed without objections. 

	Randy Allgaier
	Approved

	Rose Christensen
	Approved

	Ryan Clary
	Approved

	Emalie Huriaux
	Approved

	Dominique Leslie
	Approved

	Robin Roth
	Approved

	Laura Thomas
	Approved


2.  Public comment: No member of the public was present for comment. 

3.  Member response to public comment: There was no response to public comment. 

4. Recruitment, outreach, location of meetings (Possible action item / vote)

Those present discussed the question of whether there is enough representation/cross section of people affected by HCV in San Francisco on the Task Force.  There is a need for stronger representation from Asian & Pacific Islander communities, African American communities and those incarcerated or formerly incarcerated. 

Factors contributing to lack of better representation

· Low attendance by some members because of childcare, school, work and other commitments.  
· The location of the meetings may be a barrier for some.  It was suggested that the Task Force have meetings in other neighborhoods of San Francisco - roaming meetings. 
Possible Solutions 

· It was noted that diversity of opinions could be encouraged through public participation.  
· There is an Excel spreadsheet regarding demographics of members that will be updated by Laura Thomas.  
· Recruitment will take place to try to get more diverse membership to replace members who have had to resign. (Recruitment should happen soon as the Task Force is one third of the way through.)  
· Having meetings in various neighborhoods to gather information from underrepresented communities.
· Implement focus groups, community forum or needs assessments.  
· Committee chairs can invite members to their committees who aren’t Task Force members. They won’t have a vote, but they can participate fully on the committees and provide opinions and feedback to the voting members.  
· Have committee meetings in different San Francisco neighborhoods to gather public input.  
· Offer opportunities for feedback on draft recommendations at special public meetings.
Possible Community Forum Sites

· Bayview
· Tenderloin 
· Finding locations where people with HCV already seek support. 
· Seek community partners to link with at community forums. The question was brought up about the TF having the capacity to do this.  
· Add an hour for public input at one or more regular TF meeting(s) so public comment is significant and a main part of the agenda.  
	Action Item/vote: Committees (except Public Policy) will have one to two meetings in settings in prioritized areas.  The general meetings will occur in one to two different settings in prioritized areas. The Task Force will have one large public forum at the end of the year organized by the Public Policy committee.

Motion introduced by Emalie Huriaux, seconded Dominique Leslie. Motion passed without objections. 

	Randy Allgaier
	Approved

	Rose Christensen
	Approved

	Ryan Clary
	Approved

	Emalie Huriaux
	Approved

	Dominique Leslie
	Approved

	Robin Roth
	Approved

	Laura Thomas
	Approved


5. Committee attendance and possible solutions (Possible action item / vote)
There is a concern that participation is about engagement and some members will miss too many opportunities to participate if they have many absences.   When members are absent it affects the ability to reach quorum.  The bylaws do not address committee attendance so there is no need to amend the bylaws.
	Action Item/vote: It will be the Task Force policy that each committee develops its own attendance policy. 

Motion introduced by Laura Thomas, seconded by Robin Roth. Motion passed without objections.

	Randy Allgaier
	Approved

	Rose Christensen
	Approved

	Ryan Clary
	Approved

	Emalie Huriaux
	Approved

	Dominique Leslie
	Approved

	Robin Roth
	Approved

	Laura Thomas
	Approved


6. Committee scopes of work, overall plan / timeline for developing recommendations (Action item / vote)
Committee scopes of work:
· Prevention, Education & Testing (PET) Committee overview provided by Laura Thomas 
· Community Awareness (CA) Committee overview provided by Robin  Roth 
· Public Policy (PP) Committee overview provided by Ryan Clary
· Care and Treatment (CT) Committee overview provided by Rose Christensen
· Research and Surveillance (RS) Committee overview provided by Theresa Hughes
Possible Committee Overlap 

· PET and CA: provider education treatment vs. screening
· PET and CA education targeted vs. whole city
· PP and All: identifying policy aspects of other committee recommendations.
· PET and CT: link from testing to care 
· RS and PET and CA: linking screening and testing to surveillance (also PP implications related to recommendations about legislation). 

Possible Solutions
1. Merge PET AND CA (The numbers of members and content are similar)
2. RS continues as small but dedicated with potential to merge later on. 
3. CT and PP continue as is

	Action Item/vote: Merge PET and CA committees.
Motion introduced by Robin Roth, seconded by Dominique Leslie. Motion passed without objections. 

	Randy Allgaier
	Approved

	Rose Christensen
	Approved

	Ryan Clary
	Approved

	Emalie Huriaux
	Approved

	Dominique Leslie
	Approved

	Robin Roth
	Approved

	Laura Thomas
	Approved


OVERALL PLAN/TIMELINE FOR DEVELOPING RECOMMENDATIONS
The group discussed whether or not the timeline for the Task Force be extended based on the current Mayor possibly leaving office.  The group decided that the timeline should not be changed because of the expectations of the grant given to the Task Force by the San Francisco Foundation. It was noted that recommendations could be sent to the current and new mayors. Consensus was reached to leave the overall deadline for the Task Force recommendations to the end of the year. 
Each committee is agreeing to flesh out scopes of work, including how to work with the Public Policy committee and to bring a plan to present to the general Task Force to next month’s Steering Committee meeting in order to plan when committees will present draft recommendation to the full Task Force. 
7.  Communications from Committees to full Task Force

Leadership of committees will submit to the Steering committee a meeting report (two to three sentences in length) to be presented in the general meeting in a written report with updates from Steering and all the ad hoc committees.
8.  Website development

Presently no online posting of agendas or minutes. Currently agendas and minutes are sent over email and physically posted at 25 Van Ness and library. The Task Force needs a website. A URL, www.hepcsf.org, donated by Frank Strona. We will work to develop a simple website for the Task Force. Website should have links to resources.
There is a need for a Task Force letterhead - Emalie Huriaux will develop one. 
9.  Scheduling presentations for the year’s Task Force meeting (Action item/vote)


Presentation Schedule 

	April
	Barbara Garcia. We want her to discuss how the System of Care addresses HCV? What does the DPH need to do a better job in addressing HCV (e.g., different sections: CBHS, HIV sections, Housing & Urban Health Clinic, Community Health Network)? How will DPH respond to new technologies (e.g., rapid HCV testing)
Draft April Meeting Agenda 

1. Opening business

2. Update on national advocacy

3. Proposal to join NVHR

4. May 19th update (Dominique presents)

5. Votes for secretary and at-large steering members

6. Barbara Garcia presents with time for Q&A



	May
	Invite Tangerine Brigham to talk about Healthy San Francisco and the implications of the program for hepatitis C testing and treatment.
Include on agenda preparation for May 19th
May 19th is World Hepatitis Awareness Day. Steering decided we want the following for that day: 

· Mayoral proclamation on HCV and HBV

· Press conference on City Hall steps in collaboration with the Hep B Free Task Force:

· Info on Hep B Free and Hep C Task Forces and info on viral hepatitis in San Francisco

· Speakers living with HBV and HCV

· Acknowledgement of solidarity with hearing on viral hepatitis in Los Angeles and the event in Washington DC that same day. 

	June
	Ideas:

HIV/HCV co-infection presentation (Harder & Company, Brad Hare, Val Robb)

Sexual transmission presentation 

Fetish communities and hep C presentation

General focus on MSM and sexual transmission issues

Other ideas: Have this meeting at Eureka Valley Playground 

	July
	Presentation on veterans or incarcerated communities

	August
	Presentation on veterans or incarcerated communities

	September
	African American community (economic/social/treatment/personal perspectives)

Committee presentations

Perhaps have it at City College’s Southeast campus

	October
	HCV surveillance (presented by SFDPH Communicable Disease Control & Prevention)
Committee presentations

	November
	Draft recommendations presented

	December
	Final draft recommendations approved & celebration


Some affected and infected communities and issues are not addressed by the suggested Task Force presentations, but they may be addressed on the committee level (e.g., presentation on emerging treatments, presentation on HCV and homeless, etc.) 
	Action Item/vote: Approval of the draft agenda for the April 12th Task Force meeting. 

Motion introduced by Emalie Huriaux, seconded by Rose Christensen. Motion passed without objections. 

	Randy Allgaier
	Approved

	Rose Christensen
	Approved

	Ryan Clary
	Approved

	Emalie Huriaux
	Approved

	Dominique Leslie
	Approved

	Robin Roth
	Approved

	Laura Thomas
	Approved


Because the agenda for April 12th was drafted at the retreat, the April 6th Steering Committee meeting was canceled.
10. Closure, summary & adjournment: Randy Allgaier adjourned at 2:15pm
Next Task Force Meeting: April 12, 5:30-7:30pm, 25 Van Ness Ave, Rm 330A
