Mayor’s Hepatitis C Task Force
Steering Committee

Tuesday, August 8, 2010 Minutes

1. Welcome, announcements
Meeting began at 5:35pm. Randy facilitated.

Members present
Members absent
Randy Allgaier

Theresa Hughes

Rose Christensen

Ryan Clary

Emalie Huriaux

Dominique Leslie

Robin Roth

Laura Thomas

· A member brought up that at the last Task Force meeting a number of members were texting or on their mobile phones in some way during the presentations. Members of the Steering Committee agreed that this should be brought up at the next Task Force meeting and that members should be reminded to leave the room is they need to use their mobile phone for any reason during the meetings.

2. Approval of agenda

The agenda was approved by all members present except: Ryan Clary (absent for vote), Theresa Hughes (absent from meeting), Laura Thomas (absent for vote)

3. Approval of July 6 minutes
The minutes were approved by all members present except: Ryan Clary (absent for vote), Theresa Hughes (absent from meeting), Laura Thomas (absent for vote)

4.  Public comment and member response to public comment

No public comment. 
5. Committee updates:

· Emalie will email all Chairs to remind them to send in written committee reports by this Friday to include in the co-chairs report, which is handed out to all members at the Task Force meeting.
· Members had a discussion about consolidating and prioritizing recommendations to avoid having many recommendations with a clear focus. Committees will work on this.

6. Approval of agenda for August 9th Task Force meeting.
Approved by all members in attendance.
7. Update on Southeast Community Forum
Dominique, Robin and Emalie provided an update on the planning for the October 20th Community Forum and noted that the planning group needs more bodies so people should feel free to join the effort. Dr. Teddy from Black Coalition on AIDS attended the planning meeting and is going to help with outreach and speaker recruitment.
8. Review of Task Force attendance report and proposal for amendment to Bylaws attendance policy
Members discussed the attendance report and noted that a number of members are at risk of losing their membership status due to excessive absence. 
· An amendment to the bylaws was presented to allow members to use attendance at two committee meetings to make up for one absence at a Task Force meeting. The proposal was approved by all members in attendance and will move forward for a vote at the Task Force meeting, where it will need 2/3 approval to amend the Bylaws.
· Members also discussed the possibility of bringing on new members. Randy will find out who our contact is at the Mayor’s Office since Nick left to find out what happened to a pending member’s application and how we can forward info for potential new members.

9. Future of the Task Force
Members discussed what possibilities exist for the Task Force after 2010, when the members’ appointments run out:

· Do we want to ask the Mayor of a second year to monitor implementation of our recommendations? 
· Do we want to remain a Mayor’s task force or be an independent coalition? 
· Would the San Francisco Foundation fund us for a second year? 
· Would we change the name of our group? Keep it the same? 
· Could we partner with the Metta Fund or the Hospital Council? (perhaps have a briefing event for them once the recommendations are complete).
· Laura will follow up with the San Francisco Foundation to see what they would fund.
· Randy will follow up with the Mayor’s Office.
· This discussion will continue at the September Steering Committee meeting.
10. Closure, summary and adjournment 

Meeting adjourned at 7:00pm
The next Steering Committee meeting is September 7, 2010 from 5:30-7:00pm at 25 Van Ness Ave, 5th Floor Conference Room.
