San Francisco Hepatitis C Task Force

Monday, January 10, 2010

Draft Minutes

1. Welcome, Call to Order, Introductions, Announcements
· Emalie called meeting to order at 5:40pm

· The memorial service for Randy Allgaier will be January 23rd at 3pm. Emalie sent an email to the Task Force with the details.

· Ryan announced a sign-on letter that he will post to the Task Force about Arizona’s denial of organ transplants to hepatitis C patients on Medicaid who need liver transplants. He informed the Task Force that one person with hepatitis C has already died due to this policy change.
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2. Review & approval of Agenda

There was not quorum at the meeting so the agenda could not be approved.

3. Review & approval of Minutes

There was not quorum at the meeting so the minutes could not be approved.

4. General public comment

5. Member response to public comment

There was no public comment.

6. Update on final document

· Laura let the group know that the final report is at the printer. She passed around a copy for members to see.
· Ryan reported that the report will be released on 1/25 [Please note that release date has changed to 1/24].
· Ryan is coordinating the release activities and has decided not to do a press event since it is not the best way to get the report out.

· He will connect with key reporters at news outlets and send advance copies of the report to them, along with a press release.

· Ryan suggested we write an op-ed and try to get it published in the SF Chronicle.

· Ryan was able to connect with Mayor Newsom’s deputy chief of staff and get her a draft of the report before the Mayor’s last day in office

· We will work to connect with Mayor Lee soon and set up a meeting to give him the document.
· Ryan suggested that we may want to push to the media some of our more controversial recommendations to get attention (e.g., safer injection facilities). Laura cautioned about overshadowing other important recommendations that might not be as interesting to the press.

· Laura suggested that we host a community forum about the recommendations.

· Andrew suggested that the health disparities issue may be a way to pitch the document to the press.

· Ryan will be setting up meetings with members of the Board of Supervisors. It will be helpful if members from various districts can attend the meetings with their district supervisors. Ryan mentioned that our pitch will be to ask the Board to hold a hearing on hepatitis C and to ask for money in the city budget to address some of our recommendations.

· Emalie will be presenting about hepatitis C and about the document to the SFDPH Community Programs Managers Meeting on 1/20.

7. Presentation for Health Commission

· Emalie reported that the Task Force was scheduled to present the final report to the Community & Public Health Committee of the Health Commission on 1/18, but that this presentation has been cancelled and will be rescheduled at a later date.
· Emalie shared a draft of the PowerPoint presentation that will be used for the presentation to the Health Commission and got feedback from members about edits to be made. Emalie will update the presentation based on the feedback and send the presentation to everyone on the Task Force.
· Feedback:

· Add info about HCV:

· Add 2nd slide on HCV general info

· It’s a retrovirus [Note that Emalie did not make this change because Todd notified her that HCV is technically not a retrovirus because it does not go through a DNA phase (only RNA) and does not integrate into host DNA]
· It’s the leading cause of liver disease

· Change 4 million infected to 4-6 million

· Mention that homeless and prisoners aren’t included in this count

· There is no vaccine, but there is treatment. Success 50% or more and new treatments on the horizon
· Give a handout that explains chronic HBV vs. chronic HCV numbers (that more people with C become chronic than those with B)
· Add info that we had a number of expert presentations, including from DPH clinics/clinicians and Barbara Garcia

· Change request to $150,000-$175,000
8. Ideas regarding Task Force structure in 2011

· Preliminary discussion – we will discuss this further at February meeting

· Send a recruitment letter / flier to get new members for 2011

· We will need to update our bylaws once we have decided on our new structure

· Minute-taking (will do a rotating schedule of TF volunteers unless Jenni Jain is available)
· Presentations in 2011 [Emalie sent an email to the listserv asking for ideas. We will discuss this further at the February meeting)
· We will try to end our meetings by 7:00pm, when possible. If this doesn’t work out we will go back to 7:30 as the end time

· We will send a letter to all members that states that the members are committed to membership in 2011 and understand the attendance requirements. Give people 2 weeks to sign this letter and send it back to Emalie.

· Discussion of four questions regarding 2011:

· What procedures would you like to keep in 2011?
· Attendance requirement – 4 misses per year

· Presentations

· Agenda & minutes & sending these out in advance of meetings

· Steering committee and chairs

· Quorum (1/2 + 1)

· Public comment

· 35 maximum number of members, 15 minimum number of members
· What procedures would you like to get rid of in 2011?
· Roll call voting for agendas & minutes (just say “any objections?”)

· Add a new status of membership – emeritus – for people who missed more than 4 meetings, but want to contribute (non-voting membership)
· Should we have committees in 2011? If so, what committees should we have?
· Media/outreach

· Advocacy (e.g., BOS, Mayor) – government/policy

· Provider education

· Public educations (working w/ public partners, pharma, CPMC Foundation, Kaiser Foundation, etc.)

· Perhaps a committee can follow up with the Metta Foundation & the Hospital Council?

· We will recruit for new members in 2011. What representation are we missing?
· Youth

· People of color (African American, Latino/a, Asian)

· People who use drugs

· Staff of syringe access programs

· People living with HCV

· Transgender individuals

· Immigrants (undocumented)

· People from faith-based organizations
9. Adjournment – meeting adjourned at 7:00pm
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