BYLAWS FOR THE SAN FRANCISCO HEPATITIS C TASK FORCE

Approved December 14, 2009
These bylaws have been developed in conjunction with the establishment of the San Francisco Hepatitis C Task Force by the Mayor of San Francisco, Gavin Newsom. The San Francisco Hepatitis C Task Force is not organized for the private gain of any person or for their organization. 

1. Purpose:  San Francisco has been hit hard by the hepatitis C epidemic.  There are approximately 12,000 people infected with the hepatitis C virus (HCV) in the City, with many not aware of their status.  Hepatitis C disproportionately affects African-Americans, Latinos, Veterans, parolees returning to the community, injection drug users, immigrants, MSM, and low income residents.  It severely impacts people living with HIV, with 30% co-infected with hepatitis C.  Hepatitis C can lead to liver disease, cirrhosis, liver cancer from hepatitis B and C kills more people in the San Francisco Bay Area than anywhere else in the country.  However, many people at risk for or infected by hepatitis C are neither tested nor treated due to lack of public awareness about hepatitis and lack of access to care.  Thus, they are neither able to protect their health nor prevent spreading hepatitis C to others.  In response to this crisis, a proposal was made for the formation of a San Francisco Hepatitis C Task Force.  Appointed by Mayor Newsom, this task force brings together medical and social service providers, public health officials, hepatitis C advocates, people living with hepatitis C, and other stakeholders/experts to develop a comprehensive set of recommendations to address the hepatitis C epidemic in San Francisco.  The task force is also be available to assist with implementing some of the recommendations if requested. (Source: Original proposal for the San Francisco Hepatitis C Task Force-2008)

2. Vision Statement:  We envision a San Francisco where: Everyone is educated about hepatitis C and has the opportunity to know their hepatitis C status; has the knowledge and means to prevent transmission of the hepatitis C virus (HCV); and everyone living with hepatitis C receives the highest level of care and support to ensure their quality of life and longevity. (Source: Original proposal for the San Francisco Hepatitis C Task Force-2008).
3.  Name:  The name of the task force is the San Francisco Hepatitis C Task Force.  

4.  Composition and Size:  Membership is restricted to those who live or work in San Francisco.  The size of the task force is no more than 33 individuals and no less than 23 individuals. If a member’s residential or employment status changes after appointment thereby making them ineligible for membership under the provision of any articles of these bylaws, they shall be permitted to continue to serve.

5.  Application:  Candidates will be required to submit a resume to the Mayor of San Francisco (via the contact person at the Mayor’s Office).  Resumes are reviewed by the Mayor’s Office and Steering Committee.  Candidates may submit an application anytime, however appointments are considered at the pleasure of the Mayor.  

6. Composition of the Steering Committee:  The members of the Steering Committee include all elected chairs and officers, two at-large members elected by the task force, and chairpersons of committees. The Steering Committee will meet at least once each month between regular meetings, and may be called upon to meet more than once each month.
7. Responsibilities of the Steering Committee:  The Steering Committee shall develop the full agenda with the chair, review amendments to bylaws (proposed), establishing an environment that supports the various subcommittees as called by members, work with the Mayor’s office on numerous issues including recruitment of new members, orientation of new members, securing the materials needed by the memberships, and making certain the targeted recommendations are communicated to the Mayor of San Francisco. The steering committee attends to general business matters and makes certain meetings are run consistent with all laws and regulations.

Composition of the steering committee:

	Secretary


Mandatory

	Chairpersons


One, Two, or Three (one must be from DPH)

	At Large-Steering Committee
Up to two members

	Ad-hoc Committee Chairpersons


8.  Official Roster: The San Francisco Hepatitis C Task Force will utilize the official roster for the membership mailing list.  The roster will be updated as members are added or resign, when officers are elected or when it requires change. The official roster will be maintained by the Secretary and the Mayor’s office.
9.  Principle Office:  The principal place of business for the San Francisco Hepatitis C Task Force is City Hall in San Francisco.  The Mayor, the Mayor’s staff, and the San Francisco Hepatitis C Task Force may utilize other offices as needed.  The Task Force shall utilize a website to foster communications with the public. Written notification of all meetings and locations will be communicated to members. The official mailing address for the Hepatitis C Task force is:  
The San Francisco Hepatitis C Task Force,
c/o SFDPH 25 Van Ness Avenue, Suite 500

San Francisco, CA   94102
(Attention: DPH Staff assigned to task force, with cc to Chairs-by their names)
10.  Members: The San Francisco Hepatitis C Task Force has 33 initial members. Any member may resign at any time for any reason by written notification or verbal communication to the Chairperson(s) and/or to the Mayor’s Office.  Resignation is accepted the day of notice and the member is withdrawn in two weeks unless their notice is for immediate resignation. Members serve without compensation. 

11. Diversity:  Members of the San Francisco Hepatitis C Task Force will include diverse groups of individuals that include representation from the San Francisco Department of Public Health, Hepatitis C education providers, Hepatitis C support groups, community advocates, public and private clinicians; jail/prison/corrections, substance abuse treatment, researchers, veterans, health policy advocates, those infected with HCV or with a loved one with HCV.  Members will represent various ethnic groups including Asian Pacific Islander, African American, Women, Latino/a, those with HCV or co-Infected with HIV, gay/lesbian/bisexual/transgender/QQ. Membership shall reflect the demographics of the San Francisco community in terms of individuals infected with HCV.  Members may make recommendations to the Mayor of San Francisco regarding gaps in representation for the consideration of new applications. Members were selected due to their skills, experience, background, and interest in Hepatitis C.
12.  Action is by Majority:  Actions or decisions are made by a majority of the members present. Every official action taken by the task force will be adopted by a majority vote, except where a two-third vote is required by these bylaws or Roberts Rules of Order.  All votes taken by the task force will be taken by roll call vote. 
How to cast a vote: Votes are cast “Yes” “No” (Yea or nay). 
How to count abstentions:  An abstention is not a vote but does not reduce the number of those present who can vote.  For counting when there are abstention(s), the motion requires more than fifty percent of those present who can vote, voting in the affirmative to pass.
How to count a recusal: A recusal is used only if a financial conflict is present and a recusal reduces the number of those present who can vote. A recusal is not an abstention.

13. Quorum for meetings:  The initial San Francisco Hepatitis C Task Force includes 33 members. The official roster will be utilized for the membership numbers. No formal business of the San Francisco Hepatitis C Task Force shall be considered at any meeting at which a quorum, as herein defined, is not present, and the only motion which the chair shall entertain at such a meeting is a motion to adjourn. A quorum is defined as more than one half of the current eligible voting membership which has been adjusted by the vacancies.
14. Minutes:  Meeting minutes will be taken by the Secretary and will be made available to members and upon review and approval will be a public document. There are no provisions against tape recordings, but a tape recording is not utilized to replace minutes and all members must have knowledge of a taped meeting.  Minutes must at minimum record actions of the task force during the official meetings. It is not a requirement that the minutes be verbatim. 
15: Agenda: Meetings shall have an agenda that may include public comment, a DPH update, progress on the recommendations for the Mayor, new business, old business, committee reports, and other items of interest to the task force. Items that will be voted upon shall be noted on the agenda.
16.  Bylaws: Meetings shall be governed by Roberts Bylaws of Order, or by Roberts Bylaws of Order simplified. This includes the regular monthly meetings, committees, working groups.  If Robert’s Bylaws of Order conflict with these Bylaws, these Bylaws shall supersede Robert’s Rules of Order.  Where the bylaws are silent on procedural issues, Robert’s Rules of Order shall serve as the formal guidance.

17. Powers:  The task force members are advisory to the Mayor of San Francisco, Gavin Newsom. The committee has the power to make recommendations regarding the prevention, screening, treatment, system and cross systems change, educational campaigns, public and private partnerships, and other recommendations regarding Hepatitis C for the Mayor’s consideration. The San Francisco Hepatitis C Task Force shall communicate with the Mayor in writing at least once per quarter regarding the progress of the committee and/or to provide recommendations.  The task force will respond to the requests from the Mayor communicated directly or by his staff. The San Francisco Hepatitis C Task Force, in addition to the power of recommendations, may engage in activities such as community forums, needs assessment, test recommendations, educational campaigns, or other activities that support the goals, objectives, and purpose of the task force.
15. Duties of the Members:  The San Francisco Hepatitis C Task Force will meet once a month.  Members attend at least eight of the twelve meetings per year.  Members will select their chairperson(s), officers, and committees. The first official meeting of the San Francisco Hepatitis C Task Force will be held on the second Monday of November 2009. It is the duty of members to provide their recommendations to the Mayor of San Francisco that will yield positive outcomes in the area of HCV and to actively participate in the task force. The members are responsible for attending the monthly meeting, and participate in at least one committee.  Committee meeting attendance does not count towards the eight required regular monthly meeting minimum requirement. Duties of the members includes conduct consistent with these bylaws.
18. Length of term:  Each member serves at the pleasure of the Mayor. The task force will be active for as many years as the Mayor of San Francisco deems necessary. The Mayor may inform a member(s) of the task force at any time that their service is no longer needed.  The chair of the task force may notify a member that they are no longer recognized as a member due to attendance problems. 

19.  Recruitment:  Recruitments may be special or general.  Resumes are submitted for consideration to the chairs and the Mayor’s Office jointly. The task force may make recommendations regarding representation gaps for targeted recruitments and special and targeted efforts may be utilized to close the gap in representation.
20.  Appointment:  It is the Mayor of San Francisco who makes appointments to the San Francisco Hepatitis C task force, and the appointment is communicated in a letter.
21.  Regular and Annual Meeting:  The regular meetings of the San Francisco Hepatitis C Task Force shall be held on the second Monday of every month at 5:30pm, unless such day falls on a legal holiday in which event the regular meeting shall be rescheduled or cancelled for the month. Monthly meetings will be held in a room and location communicated to all members. An annual meeting is not required, but may be scheduled.
22. Election of chairperson(s) and officers:  The chairperson(s) and officers will be elected in the following manner:  Each San Francisco Hepatitis C Task Force member has one vote and may vote on each item on the ballot.  The candidate receiving the highest number of votes shall be elected.  Voting will be by ballot only.  The membership will elect up to three (one, two, or three) chair persons and a secretary at a minimum.   An elected officer serves a one year period.  An elected officer may resign at any time for any reason by writing to the Mayor (via the contact at the Mayor’s Office) and other chairpersons.  A member may be nominated by another member of the San Francisco Hepatitis C task force  and accept or decline the nomination, or declare their interest to serve as an chairperson or officer, or as a steering member at large,   by way of a self nomination.  Before a vote is cast, a candidate has the option to submit a statement (single spaced, up to one half page) to the San Francisco Hepatitis C task force regarding their interest in serving as an officer (or elected steering committee member). Before the votes are cast, a candidate may make a three minute presentation to the committee regarding their interest in serving as an officer or chairperson. A candidate may have both a written candidate statement and three minutes for a verbal presentation at the meeting, or select only one of these options. The votes will be counted by at least two members of the SF task force and may be viewed by the Mayor’s Office. The individuals counting the votes will not be individuals running for office. There will be up to 33 ballots developed, depending upon the size of the committee considering vacancies. There are also two general member representatives elected to the steering committee. The votes are included with the members name in the minutes of the meeting following the election and the vote cast is not secret or private. Each ballot will have the name of the task force member on the ballot for recording purposes and the ballots shall be numbered between 1 and 33.
23.  Duties of the Chairperson(s): The chair person(s) will conduct the meetings consistent with these Bylaws; assume other duties as required, presiding at all regular and special meetings.  She/he will have a seat on the Steering Committee. The chair person(s) will develop an agenda for each of the regular meetings of the San Francisco Hepatitis C task force, after seeking the input of the steering committee and the membership. The chairs decide, if more than one, who will preside over a particular meeting, the facilitation may or may not be shared at the monthly meeting, or by a rotation schedule. 

24.  Duties of the Secretary: The secretary will take and distribute minutes, manage the official roster, keep records of correspondence and written information, and keep materials organized in a manner so they are easily available for the subsequent Secretary.  The Secretary will have a seat on the Steering Committee and will work closely with the Mayor’s Office to prepare written materials or manage logistics for the meetings.

25.  The Department of Public Health.  The task force will include at least one member of the Department of Public Health, and may have more than one individual serving at any time who is an employee of the Department of Public Health.  At least one member of the Department of Public Health will be a chairperson, seated by election. A Department of Public Health general report will be a standing agenda item at the regular monthly meeting. This individual will have unique duties and responsibilities such as a monthly update of DPH/HCV issues, and fostering communications between DPH and the task force.  The individual may provide information to the task force such as the fact that they have the support of DPH or their supervisor to assume this role as the responsibilities will impact their workload.

23.  Special Meetings:  Special meetings of the San Francisco Hepatitis C Task Force may be called by the chair(s) or any elected officer and all members will be notified that a special meeting has been called. A special meeting may be called by a vote of the membership. Four days notice and the method of notification is required for a special meeting. If a special meeting has a quorum, it has all of the characteristics of a regular meeting and is official.

24.  Content of Notice:  Notice of regular and committee meetings will include the place, day, and hour of the meeting.  The purpose and agenda of the committee meeting is stated on the agenda.

25.  Standing Committees:  The task force has one standing committee and that is the steering committee.  Other committees are established as needed.

26.  Ad Hoc Committees:  Formation of Ad hoc committees may be established and dissolved as needed.  There is only one required committee and that is the Steering Committee. There is no minimum or maximum number of members for a committee.  Committees will work on a defined scope of work and bring issues back to the full task force for votes.  A committee may elect a chairperson for their committee. The chairperson of a committee shall participate in the steering committee. Committees may invite non members to be part of their committee due to expertise other reasons, but non members may not vote in the subcommittee meetings. If a committee member does not elect a chairperson, they may utilize a spokesperson but a spokesperson does not have a seat on the steering committee.
26.  Vacancies:  Vacancies on the San Francisco Hepatitis C Task Force exist upon death, or resignation. A member is considered resigned if more than five regular monthly meetings have been missed in an annual period, or four consecutive regular monthly meetings.  A member who misses meetings due to illness may have their absence excused by informing the chair of illness. Members vacate their seats when the attendance requirements are not met. There are no provisions for a leave of absence, but a resigned member may reapply at a later date.
27.  Records: The San Francisco Mayor’s Hepatitis C Task Force will keep minutes and written records in managed by the Secretary in conjunction with the Mayor’s Office. Minutes will be available to all members for all meetings of the San Francisco Hepatitis C Task Force including the time and place of the meeting, actions taken by vote, and if the meeting was regular or special. 

28.  Conflict of Interest:  Members shall disclose financial conflicts of interest and recluse themselves from a vote upon the matter. In connection with any actual or possible conflict of interest, a San Francisco Hepatitis C Task Force member must disclose the existence of the financial interest. If a San Francisco Hepatitis C Task Force member is not certain if a conflict of interest exists, they may ask for an opinion from the Chair who may consult with the Mayor’s Office.  If a financial conflict of interest is present, the vote is a recusal due to financial conflict which results in the number of members of those who are present who can vote.

29.  Media Policy:  Media requests will be responded to by the Chairperson(s) in cooperation with the Mayor’s Office at which time they may decide to delegate to a member or respond to the media request in the most efficient manner. A member contacted directly by the media should refer the request to the Chairperson(s) and the Mayor’s Office for coordination.

30.  State and Local Ordinances:  The task force shall abide by state and local ordinances pertaining to meeting procedures, and where these bylaws conflict with such ordinances, the ordinances shall supersede these bylaws.  This includes the Public Brown Act and the Sunshine Ordinance. The Sunshine Ordinance rules on “passive meeting bodies” apply and are in Administrative Code section 67.4.  No formal notice is needed, except on the City’s website whenever possible.  The time, place and nature of the meeting shall be disclosed upon inquiry by a member of the public.  Any agenda actually prepared shall be disclosed upon inquiry by a member of the public.  Any agenda actually prepared shall be accessible as a public record.  Members of the public shall be permitted on a space available basis.  There is no requirement for public comment but it can be allowed- for matters relevant to the advisory body’s mission.
31.  Amendments:  These bylaws may be amended at any regular meeting by a two-thirds (2/3) vote of the members, provided that notice of proposed amendments has been published and distributed to members no less than thirty (30)  days prior to the meeting.  Members may propose amendments to the bylaws at any regular meeting.  Action on such proposed amendments will take place at the next regularly scheduled meetings.  Amendments adopted by the task force shall be implemented by the next regularly scheduled meeting of the full task force.

32.  Grievance Procedure:  In the event of disagreements and/or difference among the task force that is not resolved by the chair(s), the dispute shall attempt to be resolved through discussions.  However, if the issues remain unresolved after several attempts, the Mayor directly, or by use of his staff, will ultimately make a decision and that decision is binding.

Mayor’s Hepatitis C Task Force membership (as of March 4, 2010)
1. Allgaier, Randy
(PP)
2. Asher, Alice

(TC)
3. Barger, Shirley
(CA)
4. Christensen, Rose
(TC)
5. Clary, Ryan

(PP)
6. Cohen, Misha

(TC)
7. Dalugdugan, Jane
(PET)
8. Ferrara, Jenna
(CA)
9. Franciscus, Alan
(TC)
10. Frederick, Todd
(TC)
11. Gonzalez, Isela
(PP)
12. Grossman, Nina
(CA, PP)
13. Hare, Brad

(TC)
14. Hughes, Teresa
(RS)
15. Huriaux, Emalie
(PET, RS)
16. Leslie, Dominique
(TC)
17. Martinez, Linette
(PET)
18. McClain, Rodney
(CA) 
19. McCray, Ida

NO COMMITTEE
20. Reynolds, Andrews
(PET, RS)
21. Roth, Robin

(CA)
22. Row, Jim

NO COMMITTEE 
23. Stillwell, James
(TC, PP)
24. Thomas, Laura
(PET)
25. Vallecillo, Angela
NO COMMITTEE 
26. Vieto, Jorge

(CA, PET)
27. Wilson, Carla

(RS)
CA = Community Awareness Committee

PET = Prevention, Education & Testing Committee

RS = Research & Surveillance Committee

TC = Treatment & Care Committee

PP = Public Policy Committee
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