Minutes, Draft, Meeting of San Francisco Hepatitis C Task Force
	25 Van Ness Avenue, Suite 70 San Francisco 94102
MONDAY, 9 JANUARY 2012
5:30pm – 7:30pm
 
	MEMBERS PRESENT
	MEMBERS ABSENT
	GUESTS

	Misha Cohen
	Karen Aziz
	Peter Dale (& Chica)

	Donna DeMatteo
	Shirley Barger
	Aviva Cushner (MinuteTaker)

	Brian DiCrocco
	Ryan Clary
	

	Pauli Gray
	Joe Exterovich
	

	Theresa Hughes
	Charles Fann
	

	Emalie Huriaux
	Jenna Ferrara
	

	Andrew Reynolds
	Todd Frederick
	

	Alicia Rigby
	Antonio Gonzalez
	

	Alice Osiecki
	Nina Grossman
	

	James Stillwell
	Jessica Hall
	

	Laura Thomas
	Susan Latham
	

	
	Robin Roth
	

	
	Carla Wilson
	

	
	
	

	TOTAL = 11
	TOTAL = 13
	

	QUORUM NOT REACHED



I. WELCOME, CALL TO ORDER, ANNOUNCEMENTS
· Meeting called to order at 5:50pm. 
· Quorum not reached. 
· This was the second meeting in a row wherein quorum was not achieved, and a discussion ensued as to how to get more people to attend. It was pointed out that:
· (a) different people seem to be missing different meetings and 
· (b) Dec and Jan are notoriously busy times of year for people.
· However, in the interest of moving business forward, Emalie suggested emailing to the group the following to the group for a vote:
· Committee/Working Group Assignments;
· Previous Months’ Minutes;
· Approval of Recommendations to Change Bylaws;
· Prioritization of Care & Treatment Recommendations.
Since the Task Force is no longer bound by the restrictions of the Sunshine Ordinance, this method is fine to utilize. The members present agreed to this action. Emalie intends to utilize “survey monkey” and for ease of clarity, she’ll put one action item per email to be voted upon. 
· It was noted that this action would facilitate one hour of actual meeting time to deal with substantive Working Group & Committee issues, rather than process oriented subjects such as voting. In addition, Laura echoed that utilizing electronic means of voting may perhaps attract more engagement from participants to the meeting overall.

· ANNOUNCEMENTS:
· DEADLINE FOR WORKING GROUPS/COMMITTEES: 
· Theresa posed this question. Emalie responded that while there is no set deadline, December 2012 is the overall unofficial deadline for the completion of the tasks of each group. And, for certain groups, such as the Event Committee, the World Hepatitis Day on 28 July 2012 should be considered the group’s deadline.

· ELECTION OF CO-CHAIRS FOR TASK FORCE:
· With Emalie departing for maternity leave in March, new Co-Chairs will need to be selected and voted in by her departure coming up soon! Andrew stated he is still “thinking” about whether he wishes to remain Co-Chair of the Task Force.
II. GENERAL PUBLIC COMMENT
· Emalie discussed a recent meeting with Michael Huff, Director of the African- American Health Disparity Project (AAHDP). He indicated that he would be interested in collaborating with the Task Force during February (specifically on Black HIV awareness day) to create an event to make HCV testing available to the public. Rapid testing will likely not yet be available in time for this event (training and protocols still need to be put in place. Emalie is working to secure a community testing site to provide this service.
· Project Homeless Connect was suggested and proposed as a possible partner venue for testing. It was noted that Tom Waddell Health Center provides medical services at PHC. Last month at least 20 people were HIV tested at PHC.  Emalie noted that there is no funding for an HCV testing only project; however, we can consider proposing including HCV testing with HIV testing. This is an issue for the Event Committee to address!
· Theresa mentioned she received a call from Phyllis Estes, from the local American Liver Foundation chapter, who would like to meet with her to hear more about what the Task Force is doing, especially vis-à-vis the Latino community.
· Emalie announced that Project Inform has taken on the California Hepatitis Alliance (CAL HEP), and Ryan Clary is working in a coordinating role. Further, following last meeting, Ryan wished to make it clear that he did NOT quit the Task Force, he is just on leave for a bit…
III. REVIEW & APPROVAL OF MINUTES FR OCT, NOV & DEC MEETINGS 
(Action Items/Vote)
· Unable to review and/or vote on Minutes from the 3 October, 14 November, and/or 12 December meetings because a quorum was not reached at this meeting. However, as stated earlier, Emalie intends to email the minutes to the group for a vote by next meeting.
IV. PRIORITIZATION OF CARE & TREATMENT RECOMMENDATIONS 
(Action Items/Vote)
· These will be emailed to the group for a vote prior to next meeting.
V. COMMITTEES & WORKING GROUPS FOR 2012
             (Action Items/Vote)
· Again, because a quorum was not reached at this meeting, the Working Groups/Committees were discussed briefly but not voted upon. Emalie summarized the assignments as discussed from last meeting. 
· Jim questioned whether or not the quorum issue is “dire” at this point?
· Emalie responded that it is certainly an issue & suggested the following actions:
· Members who have not been showing up to meetings should be contacted and reviewed as to their status in the group as well as their future intentions. Andrew assumed this responsibility. This will occur prior to Emalie distributing the documents to be voted upon. 
· The membership committee should be the most imminent group to form, in order to deal with establishing which current members are to remain, reevaluating current members, and recruiting/screening new members.
· Laura suggested that Aviva make reminder calls and/or emails prior to upcoming meetings; Theresa echoed that this sort of action has been tremendously helpful in a similar group of which she is a member.

· CLOSURE & EVALUATION
· Meeting adjourned at 6:30pm.

· NEXT MEETING: 
MONDAY, 13 FEBRUARY – *at 1360 Mission Street, 4th Floor
     ** PLEASE NOTE TEMPORARY LOCATION CHANGE**
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